






















































































































































































































































































































per unit per month, and two requested $20 per unit
per month.

Three respondents suggested abolishing the current
fee structure and proposed providing a flat fee
nationwide without specifylng the amount '

Four respondents suggested tha+. eaeh housing
ity be allowed to develop its budget subject
approval. The administratlve fees received
thb result of lhe approved budget.

Geographj-cal area
costs area

Labor costs

author-
to HUD

would be

' , ], ]:

:..

. Three respondents suggested the ttdevelopment of some

funding form that reflects actual pro8ram costs."
one of these 3 specified a direct eharge/ direct
payment sYstem.

. Two suggestions were made that requested additional
monies'inder certain speeific eircumstances. 0ne
responcient suggesteci that a fee oi $200.00 be paid to
bhe housing auifrority whenever an owner does not
renew or a tenant moves to a new unit. This same

respondent also suggested that $50.00 per unit (up to
10 units) should ba paid to the housing authorlty
when ProPertY changes ownershiP'

. Four respondents suggested that the administrative
fee be piiO to the rrousing authority on the number of
units ailocated rather than the number leased. one
respondent felt they should receive remuneration
whenever there is a move-out.

.Onerespondentsuggestedallowingthehousi.ng
authority to cfrarge lease-up costs throughout the
first yeir of operation. Many respondents discussed
turnover and the costs associated wilh it but suEI
gested increasing the formula percentage instead of
Ene aUove suggeslions. Turnover costs are discussed
more ful}Y later in the text'

One respondent specifically requested that the 8-1/21 not
reduced 1n the future.

Eight respondents desired to see the secti-on 8

f ee structure be rrmore flexible. rt The respondents
monies should be made available Lo eertain housing
and that the followlng factors should be taken into
when determining the amount of monies allocated:

rural , sparse PoPulation, high

' :,1 ..:;,:;
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adninistrative
felt that more
authorities
consideratioi.r
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Number of housing owners versus recipients

Turnover

Vacancy rate

Inflation
Number of unit,s managed

Paperwork

Amount of serviees
for free - already

provided to the Housing Authorlty
mentioned

consistently as
administer aI

Two major factors which were mentioned
affecting the amount of monies required to
comprehensive Section 8-E program were:

Size of housing authority
management

Size of service area

and number of units under

Eighteen respondents felt that ttsmalltr PHAs should recei-ve
more monies than rf largertt PHAs although the respondents disagreed
as to how nany units constituted a t?smalItr pHA. Eleven sugges-
tions were made request,ing that the fee structure calculation in
some way depend on the number of uni-ts a housing authority man-
ages. some of these comments suggested allocating monj-es on a
sliding scale withtrsmalltr housing authorities rece.iving a larger
percent of the two bedroom FMR than larger PHAs. Others sug-
gested the institution of a frat administrative fee per unit,
again on a sliding scale allowlng adequate fees for smaller
housing authorities. A general consensus of comments was that
the administrative fee structure, as it exists, does not cover
the costs of smalr section I programs and precludes the proper
administrati-on of these programs.

The size of a housing authorityt s service area was another
factor cited as affeeting the amount of fundlng needed to cover
Section 8 program costs. Rural housing authorities or housing
authorities with decentralized, single family housing stated that
the monies they are currently receivlng are insufficlent to ad-
minister the program. Eighteen respondents stated that they were
dissatisfied with the current administrative fee structure due to
this factor. Due to the conslderable travel costs and personnel
time, these housing authorities requested that they reeeive
either an increased percentage of the two bedroom FMR,
rei-mbursement for actual travel and inspection costs or some
supplementary monies.
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